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Board of Governance

Deb Lubbersen 

Board Member

After a 25-year career in health 

care as a registered nurse 

and midwife in the public, 

private and community sectors, 

Deb commenced a career in 

accounting. She holds a Master 

of Professional Accounting and Graduate Diploma of 

Chartered Accounting alongside postgraduate nursing 

qualifications in midwifery, case management and critical 

care. She is also a graduate of the Australian Institute of 

Company Directors.

Deb is again working in health and maintains a strong 

interest in the impact of financial decisions on delivery  

of care and consumer outcomes.

C. Ross Carlyle JP

President

Ross is a retired Director/

Executive with broad experience 

across the retail, trade, wholesale 

and manufacturing sectors. 

He has worked in a range of 

businesses from multinational 

corporates through to small privately owned affairs with  

all businesses having a customer service focus.

He possesses sound strategic and risk analysis skills, 

effective people management skills, experience in business 

acquisition and development, skill in team development 

and performance, and has deep knowledge and 

experience in business administration and governance.

Through his career Ross has represented businesses, 

associations and clubs he has been involved with on both 

professional and community-based boards and advisory 

committees. Ross has served on a National NFP Board, is 

a Past District Governor for Rotary Tasmania, is an active 

Justice of the Peace for Tasmania, and is a Graduate of the 

Australian Institute of Company Directors.

Robert Cameron

Vice President

Robert is a strategy consultant 

and business owner. Prior to his 

consulting career Robert had an 

extensive background in general 

management of labour-intensive 

businesses.

Robert has a Bachelor of Engineering, a Graduate 

Certificate in Change Management and an MBA from 

the Australian School of Business at UNSW. Robert is a 

member of the Australian Institute of Company Directors.

Gail Eaton-Briggs

Board Member

Gail Eaton-Briggs is the Principal 

of her own practice, Everywhen 

Solutions offering people 

development solutions to her 

clients. Over 30 years, Gail has 

worked in local government and 

the Tasmanian Senior Executive Service as a results-driven 

executive-level leader. Gail is an Authorised Celebrant and 

the author of Conscious Grit; from stuck to unstoppable.

Gail is a graduate of the Australian Institute of Company 

Directors and holds a Bachelor of Social Science (Human 

Services) and a Masters of Public Administration.

Clive McDermott

Board Member

Clive is a Chartered Accountant, 

beginning his career at Ernst 

& Young before gaining 

international experience at 

Deutsche Bank and Barclays 

Bank in the UK.

Clive also has extensive Finance and Commercial 

Manager experience across a number of roles, 

including Australian Unity where he was responsible for 

managing the Retirement Communities portfolio and the 

development of a number of new retirement communities 

across NSW and Victoria. Clive is currently the CFO of 

Ian Harrington Group in Hobart and is a Graduate of the 

Australian Institute of Company Directors. 

Kym Child

Board Member

Kym is a legal practitioner with 

Wallace Wilkinson and Webster. 

She holds qualifications as both 

a Lawyer and as a Registered 

Nurse with post graduate 

nursing qualifications in 

Paediatric Nursing and Emergency Nursing. Kym also 

has a Certificate IV in Government Investigations. 

Kym is a member of the Australian Institute of Company 

Directors and Tasmanian Women Lawyers, and has held 

past roles as a member of the Mental Health Stream 

and Guardianship Stream at the Tasmanian Civil and 

Administrative Tribunal (TASCAT), National Consumer 

Representative on the Therapeutic Goods Administration 

(TGA) Advisory Committee on Complementary Medicines 

(ACCM), Tasmanian Consumer Representative on the 

Tasmanian Pharmacy Authority and as a lawyer on the 

University of Tasmania Human Research and Ethics 

Committee.
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Corumbene Residential Care

Activ i ty Clubs

New activity clubs have developed this year according 

to the interests of our residents. The Garden Club has 

been a hive of activity. Corumbene contract gardener, 

Imco van Hemert takes residents on tours of the grounds 

to discover scented gardens, sunny and shady spots for 

relaxation, and for the active gardeners, the best areas  

for planting. 

Volunteers have shared their time and wisdom with the 

Garden Club. Karen Philips spoke about soil structure 

and testing, Dean Metcalf generated active discussion 

about good and bad plant fungi, and Margie Healey 

helped to prepare the soil for planting. Our residents 

planted Daffodils, Bluebells, Bearded Iris and Solomon’s 

seal, adding to the glorious colours and scents in spring. 

Not only are our Garden Club residents being active and 

social, they are also learning new gardening tips and skills.  

The Cooking Club is grateful for the Garden Club, and vice 

versa! In the Lachlan garden, herbs are harvested from 

raised beds, and in the orchard garden, apples are picked 

from the tree for desserts and apple sauce. 

Residential Care

Bunnings donated lemon and lime trees with wine 

barrels and soil. These citrus trees have been added to 

the orchard garden for a fresh squeeze to give drinks 

and meals a zing. This idea came from Maggie Beer 

who suggests all residential facilities have these trees 

accessible to residents. 

The Cooking Club welcomed donations from Minimax 

Hobart. Residents enjoy using the mixing bowls, whisks, 

dough scraper, baking tray and tins whilst the measuring 

jug and cups ensure they get the quantities right. Aromas 

from their sausage rolls and scones waft from the Country 

Kitchen and news always travels fast as residents roll up 

for tastings. Two-course lunches are popular, for example, 

pumpkin soup with hot bread, followed by pavlova and 

berries. “Beautiful food and great conversations,” is often 

the shared sentiment. Cracknell Tomatoes kindly gave the 

Cooking Club a large box of tomatoes. The result is sealed 

in the jars, with tasty chutney ready to accompany our 

summer barbecues.

We also have a Technology Club thanks to a partnership 

with the Derwent Valley Online Access Centre who 

supports residents to learn and explore the online world. 

This includes understanding terminology, being aware 

of scams and searching the internet. The discoveries 

are endless and it’s wonderful to see residents gaining 

confidence in this challenging area.

A Growing Wilder Club is also emerging. Passions for 

fishing, horse racing and fast cars has led the Wellbeing 

and Lifestyle team to plan outings of interest for those  

wild at heart!
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Corumbene identified the need for independent living to 

assist people to stay in their homes longer as they age. 

To help meet this growing demand in the New Norfolk 

area, rather than building more residential aged care 

accommodation, we rose to the challenge of building 

affordable rental homes for over 65 year olds on the 

priority 1 public housing waiting list. 

Our project was realised through a partnership with the 

State Government Regional Supply of Social Housing 

program, and we engaged Stanton Management Group, 

Philip Lighton Architects and DeJong & Sons Construction 

to bring the vision to life.

Corumbene Independent Living

Rouleston Close at 16 Lower Road was officially launched 

in December. We were blessed with a sunny day and 

the event was attended by Jen Butler MP Labor member 

for Lyons and Peter White, Deputy Secretary Housing, 

Disability and Community Services, along with Deb Cleaver 

on behalf of Craig Farrell MLC member for Derwent and 

President of the Legislative Council. Ian Hart, Manager of 

Communities represented the Derwent Valley Council. Also 

in attendance was our CEO Alison Standen, our Board of 

Governance president C. Ross Carlyle and former president 

Peter Rouleston. Corumbene Auxiliary president Irene 

Barnes, Patrick Stanton from Stanton Management Group, 

Rouleston Close residents and Corumbene staff also 

gathered for the special occasion. 

“The Village is now fully tenanted, with the last tenant 

moving in this weekend, just in time for Christmas,” said 

Alison Standen in her opening address. Ross Carlyle said 

that Corumbene has set a very good standard building 

good quality houses and confirmed that Corumbene has 

received very positive feedback. Peter Rouleston and 

Peter White cut the ribbon to mark the occasion.

Rouleston Close

Here are comments from some of our Rouleston  

Close residents: 

Barb – “I had been living in a small unit in New 

Norfolk for the previous 18 years and was thrilled 

to be offered one of the new 2-bedroom units. 

Moving here has given me a much better outlook 

on life and I feel much safer in my new home.”

Dianne – “I love it here, this house supports my 

needs. I feel safe and secure and it’s nice and 

quiet. I can move around and do lots of things 

here, and the neighbours are really good too.”

Geoff – “I’ve lived a hectic life filled with lots of 

projects and travelling. Moving here has allowed 

me to finally unwind, reflect and gather my 

thoughts. I find living here with my dog ‘Spud’ is 

quiet and peaceful. These days I’m kicking back 

and enjoying doing what I want.” 

Jane – “I love this unit. For me, moving here  

was equal to winning the lottery. My neighbours 

are very friendly and we look out for each other.  

I have a few health issues and we regularly knock 

on each other’s doors to make sure we’re  

all okay.” 

Rouleston Close offers community style living with  

open green spaces. It is a 4,000sqm site comprising  

18 x 2-bedroom units. The units have a 6-star energy 

rating, wheelchair access throughout, high ceilings,  

large bathroom areas and connecting garage.

Independent Living
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Corumbene Community Services

The path of greatest resistance is, for many, the path to 

growing old. Those who are experiencing chronic illness 

understand the increasing difficulties of retaining their 

independence and enjoyment of day to day activities. 

Others who are healthy want to stay healthy and 

independent, knowing however that accident or illness 

can change the direction of their life. 

The Community Services team works with the elderly, 

those who wish to remain in their own home but require 

some support to do so. They are encouraged to build on 

their strengths while we provide the care and supports 

they require. These supports may be to help maintain 

personal hygiene and self-image, maintain a home that is 

clean, safe and secure, and keep the garden maintained 

for access and enjoyment. Support services also provide 

transportation (to and from appointments for example), 

assistance with meals and medications, and help with 

maintaining social connections. 

We also work with other providers of services such 

as nursing, podiatry and remedial massage. Social 

connectivity is also provided through our Day Respite 

Centre at Corumbene Cottage in Grey Street which 

currently offers a range of activities and outings each 

Wednesday. 

Bev’s story shows how Corumbene and consumers work 

together to support consumer’s choices and preferences 

along their individual life journey.

Bev first sought the services of Corumbene community 

via DVA services when she was living in her own home in 

New Norfolk. Maintaining and enjoying her garden was 

a priority then, and although much smaller in her current 

unit, her garden remains a source of pleasure. 

Several medical procedures saw Bev utilise the respite 

services offered at Corumbene Residential Care for 

postoperative care and rehabilitation. In April 2016, 

Bev was seriously considering moving into permanent 

residential care at Corumbene. However, with the support 

of a Home Care Package and services provided by 

Corumbene ‘Help at Home’, Bev was able to maintain  

her independence.  

In August 2019, Bev 

‘downsized’ and moved 

into an Independent Living 

Unit within the Corumbene 

grounds. Despite a number 

of hospital admissions, 

chronic illness and severe 

spinal degeneration, Bev 

has remained in her home 

with the continued support of a Community Services 

Case Manager and Support Workers, and complementary 

services such as Meals on Wheels and mobility equipment 

to increase her safety. At 86, Bev retains an interest in 

world events. She has a keen sense of humour and a 

drive to maintain her independence to the greatest  

extent possible. 

Now, six years later, Bev and her GP are once again 

discussing residential care. Corumbene respects that the 

many choices Bev has had to make have not been easy, 

including moving homes and accepting care and support 

services. Enabling a smooth transition between services 

along the way is what we strive to achieve when working 

with our consumers. Sharing Bev’s journey is a privilege 

and a pleasure.

Day Respite

Community Services
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Corumbene Rural Primary Health

Our Rural Primary Health team offers services throughout 

the Derwent Valley and Highland districts to people of 

any age living with chronic illness. In conjunction with GPs, 

our multi-disciplinary team provides care coordination 

and services that help to enrich the quality of life through 

health education, exercise, and pain management groups. 

The team is led by Manager RN Ellie, supported by ICT 

Support Kay, Administration Assistant Meegan, ENs 

Marissa and Mandy, Senior OT Rhys, Physiotherapist 

Michelle, Exercise Physiologist Brenton, Allied Health 

Assistant Narelle and Social Worker Helen. The story 

about Alan is one about regaining health and wellbeing 

through the supports provided by this team.

Alan developed chronic lower back pain after years of 

heavy lifting, and he had been in multiple car accidents. 

Medical Imaging revealed degenerative changes in his 

lower back. His pain led to daily activities becoming 

difficult and his sleep was poor. Alan felt frustrated, his 

mood declined and he gained weight from an unhealthy 

diet and lack of movement.

In 2018, Alan had a heart attack. In March 2021, Alan’s 

GP referred him for a GP Management Plan and Team 

Care arrangement. Alan had high blood pressure, high 

cholesterol, osteoarthritis, and he was now developing 

Type 2 Diabetes. In a nutshell, Alan was told to improve 

his diet and lose weight. His GP put him on oral 

hypoglycaemic medication and said he would be getting  

a call from Rural Primary Health to help him “get started”.

Michelle met Alan to assess his mobility and willingness 

to engage. She gave him some ‘at home’ exercises to 

improve his mobility, conditioning and core strength. 

In June 2021, Alan commenced his first round of 

‘Persistent Pain Management’ classes. There, Ellie and 

Brenton helped him to understand his pain, improve his 

functionality, and quality of life. In August, during Alan’s 

second round of classes, Brenton worked with him in the 

gym. He was also referred to Diabetes Tasmania. Alan 

believes RPH has greatly assisted his health journey. “I’d 

be aching a whole lot more if I hadn’t heard about the 

team,” said Alan. “I’ve enjoyed the support - the program 

made me feel like I had somewhere to go and be around 

like-minded people. It made me get out of the house and 

find better ways to manage my health.”

Alan’s goal was to walk longer than a kilometre without 

stopping, work on his cars and motorbikes for longer than 

30-minute intervals, and play with his grandkids on the 

floor without worrying how he was going to get up. He 

has stopped consuming sugar and is eating much better 

food. He uses recipes given to him by RPH and Diabetes 

Tasmania, and is now on what he calls his “brown diet” – 

boring but good for him! Nurses work with Alan to ensure 

that he has a sustainable diet that continues his weight 

loss and reversal of Type 2 Diabetes. 

Alan will share his journey at the next Persistent Pain 

Management group, which emphasises his ability to put his 

learning into everyday practice. He is now assisting his son 

to re-build an old V8, and often looks after his grandkids. 

He is on a walking machine for 12 minutes daily, as well as 

his regular 1.5 km walk track (without having to stop), is more 

confident, and has gradually increased weights at the gym.

After a review by a Corumbene Nurse in Feb 2022, Alan 

had reached his goal to reverse his Type 2 Diabetes. He 

has had a cardiology review, an eye test, regularly sees a 

Podiatrist to check his feet and lower legs, and has lost 10 

kilos in the past 12 months. He now helps with shopping 

and cooking, and his mood has improved thanks to his 

better choices.

Alan has thanked the entire team for helping him to make 

changes, both physically and emotionally, allowing him to 

take back control of his chronic conditions. He is proud of 

his achievements, and however modest, Alan knows he 

can ask for help. “Thanks to the RPH team for getting me 

on the right track.”

Rural Primary Health 
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President’s Report

It is a privilege to be presenting 

my first Annual Report on behalf 

of Corumbene’s Board at the 

Annual General Meeting of  

the Association.

This has been a very 

challenging year on several 

fronts:

•  A mock audit conducted late last year revealed 

several areas needing a greater focus to enable 

Corumbene to maintain its high standard in 

meeting the needs of our residents. 

•  Opening State borders in late December, and the 

subsequent spread of COVID-19, has created an 

environment where restrictions have had to be 

adopted from time to time. Corumbene’s focus has 

always been the safety and wellbeing of residents, 

staff and those within the communities we serve. 

Thank you to everyone who has been involved in 

this effort and been subject to actions as per the 

Outbreak Management Plan.

•  The pressure on staff and staffing levels 

exacerbated by COVID-19 has been immense  

and is continuing. Thank you to all staff for staying 

the course and giving in service to others.

•  With a new CEO comes the opportunity to review 

the organisational structure and governance 

practices. Corumbene has a very new and 

streamlined Executive team which is working 

diligently to implement recommendations from  

the mock audit and update systems and 

procedures in line with current best practice.

On the positive side, much has been achieved since the 

last Annual General Meeting:

•  The staff realignment and executive team 

restructure has been completed.

•  The Social Housing Units, known as Rouleston 

Close, were officially opened. Residents have 

settled in nicely and are contributing to the 

Corumbene community.

•  The Day Respite Centre in Grey Street was opened 

and is starting to grow.

•  Corumbene’s strategic approach has been 

focused on producing positive outcomes in several 

key areas this year with progress on all fronts:

o Compliance with Aged Care Standards 1-8

o Policies and procedures

o Health Hub on The Avenue

o Workforce development

o Land usage/master plan

o Corumbene’s Values and Culture

•  The ‘Health Hub on The Avenue’ is progressing on 

schedule:

o  Funding totalling approx. $8 million across 

three revenue streams has been secured.

o  Design work has progressed to the point 

where the first tender (to lockup) has been 

let and the work completed. The next stage 

to fit out the buildings is progressing soon.

o  The Prospectus and Expression of Interest 

documentation has been completed and 

released to attract a range of primary health 

care providers as tenants.

o UTAS tenancy has been secured.

o  Options for the balance of the site (various 

housing scenarios) are currently being 

considered.

o  Corumbene is targeting a completion/

opening date of late 2023.

•  Board Sub-committees have been proactive in 

determining changes to reporting requirements 

resulting in improvements in governance.

•  Work has commenced on forming a local 

consultative group to inform the Board and 

Executive on community needs in terms of 

possible service opportunities for Corumbene, and 

community feedback on current service offerings.

Financial results for the year were mixed but within 

expectations (see Finance Sub-committee report). 

The value of, and returns from the investment portfolio 

administered by JB Were has fluctuated in line with local 

and global markets resulting in a dip in investment returns 

for the year. This has been the major factor in reducing the 

budgeted surplus. Despite this, Corumbene is in a sound 

financial position and able to meet commitments along 

with the development of the Health Hub project.

Future opportunities are on the radar as the Board, in a 

timely manner, seeks to consolidate Corumbene’s position 

within the Derwent Valley and beyond.

On a personal note, I wish to thank CEO Alison Standen 

for her leadership and drive through the first year of her 

time with Corumbene, well done. I would also like to thank 

Board members for their work, guidance and commitment 

over the last year. My personal thanks go to all residents 

and their family members, volunteers, auxiliary members, 

community clients, the leadership team, and all staff for 

their efforts on behalf of Corumbene over the last very 

challenging year. Much appreciated.

C. Ross Carlyle JP 

B.Sc., GAICD 

President of the Association

Chair of the Board of Management
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Chief Executive Officer’s Report

It brings me great pleasure to 

present my first Annual Report, 

marking a busy and productive 

first year as Chief Executive 

Officer at Corumbene. 

I want to begin by thanking the 

entire Corumbene community 

for making me feel so welcome, 

and for supporting me through this year and its steep 

learning curve. 

This year, we have been moving ahead implementing Year 

1 of our 2021-2024 Strategic Plan, and also focusing on 

supporting our people through team building and culture 

as the foundation for strategy.

Compliance

A mock audit conducted in late 2021 prompted a review 

of our policies, procedures and systems in readiness 

for external review or reaccreditation across residential 

and community services. We identified opportunities 

for continuous improvement across all parts of the 

organisation in order to maintain and improve the 

quality and safety of our services and prepare for future 

opportunities.

A focus on compliance throughout 2022 has prepared 

us to embrace the Australian Government’s Aged Care 

Reforms in response to the outcomes of the Royal 

Commission. This will include a new funding instrument, 

a star rating system and further adjustments to our 

workforce.

Culture & Change Management

In addition, an organisational restructure was undertaken 

this year to resource and refocus our teams on the highest 

priority tasks at hand. 

A new Executive team and middle management 

have been supported with individual coaching and 

team building, to build relationships, establish shared 

understanding and enhance communication. All staff 

have had the opportunity to participate in ‘Vision of Care’ 

workshops that have enabled us to explore our Values 

and the behaviours that staff agree will ensure we are 

living our values.

COVID-19

Throughout most of 2022 the entire Corumbene 

community has been challenged by the impact of 

COVID-19 and constantly changing public health rules 

and restrictions. A focus on continuous improvement and 

communication has seen our Outbreak Management Plan 

refined and improved as we have worked closely with 

public health officials to minimise the impact on residents, 

families, community clients and staff.

A huge thank you to everyone for the support and 

understanding as we have worked through uncharted 

territory. The resilience of our community and our 

determination to support each other through the tough 

times have been plain for all to see, and such a lovely 

feature of the Corumbene community.

Community

In late 2021 we officially opened ‘Rouleston Close’, 

The Village on Lower Road which has remained at full 

occupancy, providing low-cost rental housing for individuals 

and families with greatest need.

Past President Peter Rouleston awarded Corumbene’s 

inaugural ‘Rouleston Bursary’ to Bailey Wheeler who 

had completed Year 10 at New Norfolk High School. 

The bursary will offer Bailey financial support, mentoring 

support and work experience opportunities to complete 

College as well as ongoing support if he chooses to go  

on to study at TAFE or University.

The Health Hub on The Avenue has reached another 

exciting milestone. In late 2021 funding from both the 

Australian and Tasmanian Governments was secured, 

enabling Corumbene to embark on a $10m landmark 

redevelopment and restoration project that will reimagine 

health care in the historic heart of New Norfolk.

We have recently opened a public Expressions of Interest 

process from enterprising health and wellbeing providers 

ready to be part of this exciting development. The former 

‘Derwent’ and ‘Esperance’ buildings have reached 

‘lockup’ stage and will shortly commence fit out with the 

aim of having services available in late 2023.

In conclusion, I want to again thank the Corumbene Board 

for the extraordinary opportunity to lead Corumbene and 

its dedicated team of staff and volunteers. Our shared 

commitment to providing quality services to elderly 

residents in New Norfolk and surrounds, their families 

and the broader community gives us all the opportunity 

to make a difference to people’s lives – every day. It’s an 

honour and a privilege I will never take for granted.

Alison Standen  

B.Sc., M.Nutr.Diet., MBA, MAICD 

Chief Executive Officer
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Corumbene Auxiliary Report

Are we over the hectic days of the pandemic?

In the 56 years of Auxiliary existence, 2021/22 has to have 

been the most difficult period. From lock down, to wearing 

masks and goggles looking and sounding like aliens, 

alarming some of the residents. 

We had our annual street stall in November. It was all 

hands on deck. We had a good variety of items for sale. 

Our wonderful helpers Christine and Tony Blackwell were 

there too. Thank you to all who contributed baked goods 

and helped on the day. In the same month, I presented 

the Remembrance Quilt/Wall Hanging and machine 

embroidered framed ODE to Corumbene, which can  

also be used for Anzac Day celebrations.

December - Christmas time, party time. The Corumbene 

Auxiliary and New Norfolk District Hospital Auxiliary held 

their celebrations together at the Bush Inn. Thank you 

Bush Inn for a great Christmas Lunch.

For the residents’ Christmas Party, we provided a variety 

of cakes, pavlovas, finger food and a beautiful decorated 

Christmas cake. We went shopping with a budget of 

$1,000 to purchase a gift for every resident. This was 

done with the support of our local Guardian Chemist. The 

Wellbeing and Lifestyle team helped and of course there 

was music and a Santa. To make it festive we donated 8 

red, 8 green and 10 Christmas fabric table toppers.

We purchased assorted greeting cards and received a 

donation of a large number of handmade cards. These are 

available to residents for free. A friend of the Auxiliary has 

donated a quantity of beautiful crocheted knee rugs. We 

make ‘Welcome Packages’ for respite patients on arrival. 

They are very much appreciated.

For Easter, we packaged and delivered Easter eggs. 

On Mother’s Day (one day before another lockdown), 

we were able to deliver chocolate roses to every lady 

in Corumbene. For Father’s Day, Leone went shopping 

with a list for 50 mugs, lots of chocolates, socks, puzzles, 

scratchies, shaving gel and rolls of cellophane. We had fun 

putting it all together.

Three members resigned during the year for various 

reasons, health or family. We wish them well. Cindy Lusted 

went travelling with Wayne on the mainland - safe driving, 

come back soon, we miss you.

Not only did the pandemic make our work difficult but our 

Auxiliary team is shrinking. We are in need of new able-

bodied members. Here’s hoping that 2022/23 will bring 

our wish to fruition.

Our Auxiliary team wishes everyone well, and may all of 

your wishes come true.

Irene Barnes 

President, Corumbene Auxiliary

Corumbene greatly appreciates 

all of its Volunteers
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It has been an exciting year of progress for the Health 

Hub on The Avenue project. Many of you will have seen 

the progress that has been made on site, transforming the 

long-neglected buildings back to their former glory, with 

Stage 1 (remediation of buildings to lockup) construction 

completed on time and on budget. This has been a 

fantastic achievement by the project team to deliver this 

outcome in a challenging environment.

We have been able to progress this project due to 

securing a total of $5,454,250 in grant funding from  

the following:

•  $3,785,000 from the Commonwealth Building 

Better Regions Fund

•  $1,000,000 from the Tasmanian Government 

Building Projects Support Program

•  $669,250 from UTAS Rural Health Multidisciplinary 

Training Program. 

This has been complemented with a low interest loan of 

$3,500,000 from the Tasmanian Government’s Building 

Construction Support Loan Scheme to ensure the project 

is fully funded.

There has been strong interest in the site from both local 

New Norfolk and broader Tasmanian businesses with an 

official Expression of Interest now open to prospective 

tenants for the site. We have an amazing opportunity to 

provide a broad range of services to the New Norfolk 

community.

We have also commenced the tender process for Stage 

2 of the development which will be the fit out of the 

buildings. We are also continuing to work through options 

for the development of the remainder of the site, and we 

will provide an update once we have clarity on this.

There is still a huge amount of work to be done, but it is 

very pleasing to see the progress made so far and over 

the next 12 months we will start to really see the vision  

for this site come to life.

Clive McDermott 

CA ANZ, GAICD 

Chair, The Avenue Taskforce

The Avenue Taskforce

A new multidisciplinary teaching facility designed to help 

support aged care services and grow the future rural 

healthcare workforce in the Derwent Valley will be part of 

The Health Hub. University of Tasmania’s Centre for Rural 

Health, Corumbene and the Federal Government have 

committed to a decade long partnership that will make 

UTAS a cornerstone tenant. 

The new facility will offer nursing, exercise physiology, 

pharmacy, psychology, social work, occupational therapy, 

physiotherapy, speech pathology and podiatry training. 

Students will be able to undertake their professional 

placements at the Health Hub and live in the region, which 

will benefit the surrounding areas of the Derwent Valley, 

Central Highlands and Southern Midlands.

Local communities will benefit from research conducted 

as part of the facility, including rural training strategies, 

rural service delivery models and health issues directly 

impacting rural people. “We know how important it is 

for older Australians to receive the care they need, 

particularly in regions where access to services can 

sometimes be restricted,” Minister Colbeck said when 

announcing the funding partnership.

Revitalisation of the Derwent and Esperance buildings into a 

Health Hub is a landmark achievement in the 56 year history 

of Corumbene, further marking our transition from an Aged 

Care facility to an organisation where every door leads to 

wellbeing. UTAS staff have begun work at Corumbene and 

the Esperance building works that will house the teaching 

and training facility are progressing well.

The collaboration with the University of Tasmania’s Centre 

for Rural Health is a great opportunity to showcase the 

Derwent Valley and Corumbene specifically as a fantastic 

career and lifestyle opportunity for aspiring health and 

medical professionals. It will secure greater opportunities 

for health students and better access to services for older 

Tasmanians across the region.



10

Governance and Risk
The Governance and Risk Sub-committee has been 

meeting bi-monthly to provide oversight of the 

organisation’s compliance, risk and governance functions. 

A major part of this work involves reviewing any strategic 

and operational risks we identify to ensure appropriate 

mitigations are in place as well as ensuring we track and 

comply with a large range of compliance obligations. 

Given the range of risk and compliance obligations facing 

the Aged Care sector, this is no small feat and credit 

is owing to the work done by management and Sub-

committee members over the past 12 months, particularly 

given the amount of change through the organisation and 

activity across the wider industry.

During the year there was 

a detailed review of our 

adherence to the Federal 

Government Aged Care 

Quality Standards which has 

provided a useful framework 

from which to measure our 

current standard and provide 

a focus for our improvement 

efforts. In addition to 

work on the Quality 

Standards there will be increasing focus on monitoring 

and improvement of workplace health and safety. Some 

detailed auditing has already been commissioned around 

workplace health and safety and this Sub-committee, and 

indeed the entire Board, is taking an active interest in 

ensuring we meet our obligations and ethical standards to 

achieve the highest standards possible for an organisation 

such as Corumbene.

I’m pleased to report that the Sub-committee’s work 

over the past year has confirmed that Corumbene and 

its excellent team of staff are continuing to raise our 

compliance and risk management capabilities and, 

importantly, we are confident that this is flowing through 

to improving standards of care for our client community. 

Whilst this is pleasing, we are committed to further 

continuous improvement of our care standards and the 

Sub-committee has various work items underway which 

will further develop the organisation’s capabilities over  

the next 12 months.

Robert Cameron 

B.Eng (Env), GCCM, MBA 

Chair, Governance & Risk Sub-committee  

and Vice President of Corumbene

Clinical Governance
The Clinical Governance Sub-committee is the Board’s 

vehicle to oversee the standard of care provided which 

impacts the health outcomes and quality of life of our 

residents and community clients. The focus of the Sub-

committee is on monitoring the important clinical areas 

of falls, wounds, medication incidents and restrictive 

practices as well as staffing levels and risk assessments. 

During the 2021/2022 

year, external consultants 

were engaged to audit 

our progress and highlight 

areas that would benefit 

from further improvement. 

The Executive and clinical 

teams have been working 

hard under challenging 

COVID-19 related restrictions 

to continue this work in both 

the residential and community spaces. While the COVID-19 

outbreaks have absorbed staff resources, we continued 

to focus on other clinical areas such as management 

of a deteriorating resident or client, response times to 

call bells, management of unintentional weight loss and 

reasons for complaints. 

The Sub-committee continually reviews how systems, 

staffing and culture come together to provide the clinical 

outcomes our wide community of residents and clients 

deserve and expect. As a Board, and particularly as the 

Clinical Governance Sub-committee, we encourage our 

residents, clients, families, loved ones and carers, as 

well as staff, to report concerns, incidents, suggestions 

and complaints so we can monitor how we are going 

and where we can improve. We also encourage positive 

feedback so we know when we get it right. 

The Sub-committee’s work over the past year continues 

to show that Corumbene and the excellent team of staff 

are committed to providing high standards of care for our 

residents and community clients. However, the very nature 

of continuous improvement ensures the Sub-committee 

maintains focus on further developing the organisation’s 

capabilities in clinical governance and care over the  

next 12 months.

Deb Lubbersen 

RN, Grad Dip Adv Nurs, MPA 

Chair, Clinical Governance Sub-committee

Governance Reports
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The 2021-22 financial year has been challenging on 

several fronts, with the continued impact of COVID-19 

pandemic impacting residents and staff with multiple 

shutdowns during the year. We would like to thank the 

Executive team, led by our new CEO Alison Standen 

and our committed and dedicated staff for continuing to 

uphold the high standards of care for residents during this 

period, but we also acknowledge that this has resulted in 

higher costs of care.

The impact of COVID-19, along with the war in Ukraine 

has also put pressure on the global economy, with the 

share market down over the last twelve months. We have 

continued to manage our investments prudently; however, 

we are not immune to these factors which has impacted 

the financial results.

An additional impact of this global landscape is increasing 

prices across a broad range of goods and services. This 

inflation is being felt by all parts of the community and 

presents a challenge to keep costs within budget.

Corumbene has also made a significant investment in 

Aged Care compliance over the financial year, to ensure 

that our clinical and governance policies and procedures 

meet the ever-increasing standards and requirements. 

We feel that this investment will strengthen Corumbene’s 

value proposition and ensure the ongoing high levels of 

service and care that we provide to all our residents.

These factors contributed to a deficit of ($1,373,448) for the 

year ended 30 June 2022. Whilst this is a disappointing 

result, it is a testament to the strength of Corumbene’s 

financial position built up over several years and to the 

hard work of the leadership team that we have been 

able to work through these external factors and maintain 

a sound platform to continue to deliver services to the 

Corumbene community. We will continue to work diligently 

to manage these issues over the next financial year to 

ensure Corumbene can meet its financial objectives  

and fund current and planned projects.

Finance Sub-committee Report

Corumbene has continued to push forward with the Health 

Hub on The Avenue project, with $4,785,000 of grant 

funding secured through the Commonwealth Building 

Better Regions fund and the Tasmanian Government 

Building Projects Support Program. We have also partnered 

with UTAS to secure an additional grant of $669,250. We 

have made significant progress on this project during the 

year, and we are excited by the value that this project will 

provide to the whole New Norfolk region. 

I would also like to thank and acknowledge Julie Purves 

and her team for the high quality of reporting that is 

provided to the Finance Sub-committee each month.  

The detailed analysis and transparency of the results 

provides the Sub-committee with valuable insights into  

the performance of Corumbene.

Clive McDermott 

CA ANZ, GAICD 

Chair of the Finance Sub-committee
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Financial Tables
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O U R  V I S I O N

Where every door leads to wellbeing

O U R  P U R P O S E

Strengthening our communities’ health & wellbeing by delivering innovative,  

quality health & community services

O U R  V A L U E S

Our values provide the Board, Executives and staff with a touchstone against  

which individual, team and organisational attitudes, behaviours and work practices  

can be aligned and measured:

Teamwork
We are always looking to help each other and are happy to do so, as together, we achieve more.

Respect
We will be kind, non-judgemental, and respect others.

Encouragement
We appreciate, value and acknowledge our colleagues’ and clients’ contributions and efforts.

Honesty
Honesty is measured by our conduct, not our words.

Stewardship
We are committed to sustainably supporting the long-term improvement of our community’s 

health and wellbeing, wherever they may be.
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New Norfolk TAS 7140

Ph: (03) 6261 2744
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Email: corumbene@corumbene.org.au
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